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Information 

On implementation of capital projects provided for by the 2023 state budget of Georgia 
(Capital Budget Annex) 
Tbilisi 
2022
Thousand GEL 
	Code
	Description 
	Fact, including for 2021
	Plan of 2022
	Forecast 2023 
	Forecast 2024
	Forecast 2025
	Forecast 2026
	Total project value 

	24 14 01 01
	500 kV OHL "Tskaltubo-Akhaltsikhe-Tortum"  (EU-NIF, Kfw)
	3,557.3
	20,000.0
	13,000.0
	52,179.0
	24,624.0
	23,782.5
	137,142.8

	24 14 01 02
	North Ring (EBRD), Namakhvani - Tskaltubo - Lajanuri (EBRD, KfW)
	500.0
	5,000.0
	10,000.0
	26,991.0
	28,341.0
	43,733.5
	114,565.5

	24 14 01 03
	500 kV OHL "Jvari-Tskaltubo" (WB)
	30,205.5
	20,500.0
	18,500.0
	36,095.0
	36,945.0
	100.0
	142,345.5

	24 14 01 04
	Strengthening of Guria Power Transmission Line Infrastructure (KfW)
	9,883.5
	8,000.0
	20,000.0
	19,495.0
	500.0
	50.0
	57,928.5

	24 14 01 05
	Strengthening the Infrastructure of Kakheti (KfW)
	622.8
	10,500.0
	5,000.0
	37,545.0
	57,445.0
	65,800.0
	176,912.8

	24 14 01 06
	 “Kheledula-Lajanuri-Oni” (KfW)
	7,322.7
	5,000.0
	10,000.0
	17,795.0
	31,145.0
	40,034.0
	111,296.7

	24 15
	Improvement of the electricity and natural gas supply to the population
	237,173.4
	70,000.0
	0.0
	80,450.0
	54,450.0
	0.0
	442,073.4

	24 19
	Vardnili and Enguri hydropower plants rehabilitation project (EBRD, EIB, EU)
	188,771.3
	0.0
	15,000.0
	0.0
	0.0
	0.0
	203,771.3

	25 02 02 01
	Periodic repair and rehabilitation of roads
	2,545,682.3
	320,000.0
	320,000.0
	350,000.0
	350,000.0
	350,000.0
	4,235,682.3

	25 02 02 07
	Embankment works of coastal areas
	101,892.6
	15,000.0
	20,000.0
	20,000.0
	30,000.0
	35,000.0
	221,892.6

	25 02 02 08
	Reconstruction-rehabilitation of Baghdati-Abastumani Road
	104,134.8
	80,000.0
	60,000.0
	5,000.0
	0.0
	0.0
	249,134.8

	25 02 02 09
	Secondary Roads Asset Management Project (WB)
	73,321.6
	40,000.0
	25,000.0
	0.0
	0.0
	0.0
	138,321.6

	25 02 02 10
	Rehabilitation-reconstruction of Khulo-Zarzma section of Batumi (Angisa) - Akhaltsikhe Road (Kuwait Fund)
	51,605.5
	40,000.0
	40,000.0
	0.0
	0.0
	0.0
	131,605.5

	25 02 02 11
	Rehabilitation-reconstruction of Chumateleti-Kharagauli section of the Dzirula-Kharagauli-Moliti-Pona-Chumateleti Secondary Road(ADB)
	77,530.7
	10,000.0
	15,000.0
	30,000.0
	32,000.0
	0.0
	164,530.7

	25 02 03 01
	East-West Highway Corridor Improvement Project (Upper Ossiauri-Rikoti) (EIB, WB)
	397,803.5
	80,000.0
	70,000.0
	20,000.0
	0.0
	0.0
	567,803.5

	25 02 03 02
	Batumi New Bypass Road(ADB, AIIB)
	400,756.6
	55,000.0
	40,000.0
	0.0
	0.0
	0.0
	495,756.6

	25 02 03 03
	Modernization-construction of  the km 0-km 50 Samtredia-Grigoleti Road section  (EIB, EU)
	612,640.7
	80,000.0
	50,000.0
	100,000.0
	60,000.0
	0.0
	902,640.7

	25 02 03 04
	Rehabilitaion-Construction of Chumateleti-Khevi section of Tbilisi-Senaki-Leselidze Road (WB, EIB).
	177,829.8
	80,000.0
	80,000.0
	15,000.0
	0.0
	0.0
	352,829.8

	25 02 03 05
	Reconstruction-construction of Khevi-Ubisa section of Tbilisi-Senaki-Leselidze Road  (ADB)
	457,959.6
	165,000.0
	143,000.0
	15,000.0
	0.0
	0.0
	780,959.6

	25 02 03 06
	Reconstruction-construction of Ubisa-Shorapani section of Tbilisi-Senaki-Leselidze Road (EIB)
	615,125.2
	200,000.0
	192,000.0
	20,000.0
	0.0
	0.0
	1,027,125.2

	25 02 03 07
	Reconstruction-construction of Shorapani-Argveta section of Tbilisi-Senaki-Leselidze Road (ADB)
	181,850.4
	120,000.0
	180,000.0
	100,000.0
	0.0
	0.0
	581,850.4

	25 02 03 08
	Construction of Grigoleti-Choloki (km48 - km64) section of Senaki-Poti-Sarpi Road (EIB)
	212,867.8
	83,000.0
	40,000.0
	0.0
	0.0
	0.0
	335,867.8

	25 02 03 09
	Construction of a road and a tunnel on the Kvesheti-Kobi section of the Mtskheta-Stefantsminda-Larsi Road (ADB, EBRD)
	431,517.0
	185,000.0
	220,000.0
	230,000.0
	190,000.0
	0.0
	1,256,517.0

	25 02 03 10
	Construction of Bakurtsikhe-Tsnori section of Tbilisi-Bakurtsikhe-Lagodekhi Road (ADB)
	25,742.7
	15,000.0
	30,000.0
	30,000.0
	0.0
	0.0
	100,742.7

	25 02 03 11
	Construction of Poti Bridge on Rioni River (ADB)
	12,639.2
	10,000.0
	25,000.0
	15,000.0
	0.0
	0.0
	62,639.2

	25 02 03 12
	Construction of Lochini-Sagarejo section of Tbilisi-Bakurtsikhe-Lagodekhi Road
	71,235.0
	100,000.0
	120,000.0
	180,000.0
	90,000.0
	0.0
	561,235.0

	25 02 03 13
	Construction of Sagarejo-Badiauri section of Tbilisi-Bakurtsikhe-Lagodekhi Road(WB)
	0.0
	4,000.0
	30,000.0
	80,000.0
	120,000.0
	0.0
	234,000.0

	25 02 03 14
	Construction of Rustavi-Red Bridge (km22 - km57) section of Tbilisi-Red Bridge (Border of Republic of Azerbaijan) Road (EIB).
	7,527.4
	4,000.0
	1,000.0
	150,000.0
	200,000.0
	100,000.0
	462,527.4

	25 02 03 15
	Construction-modernization of the Algeti-Sadakhlo Road (EIB)
	494.9
	4,000.0
	500.0
	100,000.0
	100,000.0
	50,000.0
	254,994.9

	25 02 03 16
	Construction of Khando-Fasanauri entrance and Arsha-Stephantsminda-Gveleti sections of Mtskheta-Stephantsminda-Larsi Road
	0.0
	0.0
	20,000.0
	160,000.0
	192,000.0
	0.0
	372,000.0

	25 03 01
	Projects to be implemented by the Municipal Development Fund of Georgia
	205,484.6
	150,000.0
	125,000.0
	150,000.0
	150,000.0
	50,000.0
	830,484.6

	25 03 02
	State Program “Renewed Regions”
	144,498.9
	197,980.0
	175,000.0
	30,000.0
	0.0
	0.0
	547,478.9

	25 03 03
	Third Regional Development Project  (Mtskheta-Mtianeti and Samtskhe-Javakheti) (WB)
	93,755.4
	80,000.0
	60,000.0
	36,800.0
	0.0
	0.0
	270,555.4

	25 03 04
	Second Regional and Municipal Infrastructure Development Project (WB, WB-TF)
	97,136.8
	60,000.0
	40,000.0
	6,300.0
	0.0
	0.0
	203,436.8

	25 03 05 01
	Livable Cities Investment Program (Phase I) (ADB)
	39,584.2
	58,000.0
	80,000.0
	50,000.0
	50,000.0
	35,000.0
	312,584.2

	25 03 06
	Bakuriani Municipal Services Project (EBRD)
	15,543.5
	0.0
	3,600.0
	550.0
	300.0
	0.0
	19,993.5

	25 03 07
	Events to support the 2025 European Winter Youth Olympic Festival
	0.0
	0.0
	25,000.0
	50,000.0
	50,000.0
	0.0
	125,000.0

	25 03 08
	Urban Transport Enhancement Program (EBRD)
	86,145.8
	0.0
	400.0
	125.0
	220.0
	0.0
	86,890.8

	25 04 01
	Urban Services Improvement Investment Program (Water Supply and Drainage Sector) (ADB)
	1,029,359.3
	117,000.0
	120,300.0
	57,300.0
	0.0
	0.0
	1,323,959.3

	25 04 02
	Sustainable Water Supply and Sanitation Sector Development Program (ADB, AFD)
	3,638.8
	16,800.0
	6,000.0
	9,600.0
	0.0
	0.0
	36,038.8

	25 04 03
	Improvement of municipal infrastructure in Imereti and Kazbegi municipalities (KfW)
	773.1
	6,050.0
	47,700.0
	98,400.0
	139,000.0
	232,000.0
	523,923.1

	25 04 04
	Improvement of water supply and drainage systems of the city of Khashuri and neighbouring settlements (AFD, EU) 
	0.0
	0.0
	46,000.0
	51,600.0
	70,000.0
	0.0
	167,600.0

	25 04 05
	Kutaisi Waste Water Project (EIB, EPTATF)
	282.1
	0.0
	30,000.0
	62,000.0
	62,000.0
	80,000.0
	234,282.1

	25 04 06
	Measures to support  infrastructure projects in the regions
	313,959.1
	225,000.0
	250,000.0
	320,000.0
	400,000.0
	450,000.0
	1,958,959.1

	25 05 02
	Kvemo Kartli Waste Management Project (EBRD, SIDA)
	1,598.6
	200.0
	9,575.0
	8,400.0
	0.0
	0.0
	19,773.6

	25 05 03
	Integrated solid waste management program II (Kakheti, Samegrelo-Zemo Svaneti) (KfW)
	6,726.1
	12,150.0
	30,000.0
	43,700.0
	15,600.0
	8,300.0
	116,476.1

	25 06
	Support for internally displaced persons
	120,513.3
	12,000.0
	1,300.0
	0.0
	0.0
	0.0
	133,813.3

	25 07 01 01
	Construction and rehabilitation of public schools
	285,818.0
	60,000.0
	33,000.0
	400.0
	0.0
	0.0
	379,218.0

	25 07 01 02
	Rehabilitation and Energy-efficiency Improvement in Public Schools project  (CEB, E5P) 
	14,054.6
	23,000.0
	20,300.0
	13,300.0
	500.0
	0.0
	71,154.6

	25 07 01 03
	Innovation, Inclusion and Quality Project - Georgia I2Q (WB)
	952.7
	5,000.0
	60,000.0
	65,000.0
	0.0
	0.0
	130,952.7

	25 07 01 04 01
	Green building investments project (EBRD, KfW) 
	0.0
	0.0
	2,000.0
	60,500.0
	60,500.0
	60,500.0
	183,500.0

	25 07 01 04 02
	Open Program of Energy Efficiency at Public School Buildings of Georgia (EBRD, KfW) 
	0.0
	0.0
	1,500.0
	52,500.0
	52,500.0
	52,500.0
	159,000.0

	25 07 01 05
	Rehabilitation and improvement of energy efficiency of public schools in mountainous regions of Georgia (E5P, NEFCO)
	0.0
	0.0
	500.0
	10,000.0
	9,000.0
	0.0
	19,500.0

	25 07 01 06/
25 07 01 07
	Construction-rehabilitation of general education infrastructure in municipalities
	83,181.8
	5,000.0
	5,000.0
	5,000.0
	5,000.0
	5,000.0
	108,181.8



	25 07 02
	Construction-rehabilitation of preschool education institutions
	0.0
	0.0
	100,000.0
	150,000.0
	150,000.0
	150,000.0
	550,000.0

	25 08
	Measures to improve the tourist infrastructure
	0.0
	0.0
	200,000.0
	200,000.0
	200,000.0
	0.0
	600,000.0

	26 02 03
	Improving the infrastructure of the penitentiary system
	212,402.2
	40,000.0
	40,000.0
	20,500.0
	20,500.0
	20,500.0
	353,902.2

	27 04 01
	Rehabilitation and equipping of medical institutions
	286,512.9
	31,000.0
	40,000.0
	40,000.0
	40,000.0
	40,000.0
	477,512.9

	31 06 01
	Rehabilitation of Amelioration Systems and Purchase of Equipment
	341,945.1
	38,000.0
	40,000.0
	56,000.0
	56,000.0
	55,000.0
	586,945.1

	32 07
	Education and Science Infrastructure Development 
	1,040,546.5
	115,050.0
	226,185.0
	225,022.0
	224,992.0
	224,972.0
	2,056,767.5

	33 06 03 02
	Promotion of cultural heritage protection
	90,752.1
	17,300.0
	17,300.0
	17,300.0
	17,300.0
	17,300.0
	177,252.1

	55 13 01
	Adjara Solid Waste Project (EBRD, SIDA)
	17,316.2
	1,400.0
	6,000.0
	0.0
	0.0
	0.0
	24,716.2

	55 13 02
	Batumi Bus Project (E5P, EBRD)  
	22,092.7
	1,000.0
	500.0
	0.0
	0.0
	0.0
	23,592.7

	55 13 03 01
	Tbilisi Solid Waste Management Project (EBRD)
	8,511.6
	18,000.0
	12,000.0
	9,415.0
	7,503.5
	0.0
	55,430.1

	55 13 04
	Adjara Villages Water Supply and Drainage Program, Georgia (EU, KfW)
	15,016.3
	35,000.0
	35,000.0
	0.0
	0.0
	0.0
	85,016.3

	55 13 05 01 01
	Livable Cities Investment Program - Tbilisi City Hall (ADB)
	2,585.7
	10,000.0
	10,500.0
	4,130.0
	0.0
	0.0
	27,215.7

	55 13 05 02 01
	Livable Cities Investment Program for Equal Development - Tbilisi City Hall (ADB)
	0.0
	0.0
	10,000.0
	33,680.1
	48,998.2
	19,166.3
	111,844.6

	55 13 06
	Tbilisi metro project (EBRD)
	1,906.9
	0.0
	40,000.0
	164,840.1
	0.0
	0.0
	206,747.0

	55 13 07
	Sustainable urban mobility (KfW)
	0.0
	0.0
	34,000.0
	98,131.3
	76,167.0
	35,253.4
	243,551.7

	55 13 09
	Tbilisi Bus Project (Phase II) (EBRD) 
	261,758.8
	17,750.0
	35,000.0
	499,000.0
	0.0
	0.0
	813,508.8


	500 kV OHL "Tskaltubo-Akhaltsikhe-Tortum"  (EU-NIF, KfW)

	Program code of the Project
	24 14 01 01

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 14 - Development of power transmission network of systemic importance

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program 

	Reserving  500 kV highway Enguri- Zestaponi-Akhaltsikhe (OHL “Imereti” and OHL “Zekari”)

Safe transfer of the power from Khudoni-Enguri node to Turkey and eastern regions of Georgia (Armenia);

Power transmission from Russia and Enguri node to Turkey: evacuation of power of Nenskra HPP, HPPs of Enguri and its estuaries, Tskhenistskali cascade, Namakhvani cascade  and Kheledula HPP and its transit to customers (Tbilisi-Rustavi node) and export to Armenia;   

Increasing  capabilities and reliability of power exchange between Georgia and Turkey; 

Reserving  Akhaltsikhe-Borchkha overhead transmission line

	Expected interim result of the project
	Resettlement action plan prepared by the end of 2023 and pre-construction works launched.

	Detailed information 
	Construction of 500 kV OHL "Tskaltubo-Akhaltsikhe”,  length: 160 km;

Expansion of 500 kV Akhaltsikhe sub-station (to integrate 500 kV OHL), construction of 400 kV OHL  Akhaltsikhe-Tortumi, line length up to the border – 30 kilometres; 

Expansion of 500 kV Akhaltsikhe sub-station to integrate 400 kV OHL Akhaltsikhe-Tortumi

	Expected outcome of the project
	500 kV OHL "Tskaltubo-Akhaltsikhe” and 400 kV OHL  Akhaltsikhe-Tortumi are built; reserve of existing OHL “Imereti” is created; transmission of power to Turkey is increased. 

	
	North Ring (EBRD), Namakhvani - Tskaltubo - Lajanuri (EBRD, KfW)

	Program code of the Project
	24 14 01 02

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 14 - Development of power transmission network of systemic importance

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	Evacuation of power of HPPs in Mestia region and increase of reliability;

Evacuation of power of Nenskra River estuaries, Nenskra HPP and Namakhvani cascade;

Evacuation of power of Lajanuri and increase of reliability;


	Expected interim result of the project
	Detailed design completed and resettlement action plan prepared by the end of 2023 and 500 kV OHL construction works launched.

	Detailed information
	Construction of double-circuit 110 kV OHL “Nenskra-Mestia; Construction of 500/220/110 kV sub-station “Nenskra”; 500 kV OHL Kavkasioni tie-in to sub-station “Nenskra”;


Construction of single-circuit 500 kV OHL “Lajanuri-Tskaltubo”

Construction of double-circuit 220 kV OHL “Tskaltubo-Namakhvani-Tvishi-Lajanuri”

Expansion of 500 kV sub-station “Tskaltubo”  

Construction of single-circuit 220 kV OHL from Lajanuri sub-station to Lajanuri HPP



	Expected outcome of the project
	Construction of the new OHL "Lajanuri - Tskaltubo - Namakhvani-Tvishi" is completed.

	
	500 kV OHL "Jvari-Tskaltubo" (WB)

	Program code of the Project
	24 14 01 03

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 14 - Development of power transmission network of systemic importance

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	Reserving  500 kV highway Enguri- Zestaponi-Akhaltsikhe (OHL “Imereti” and OHL “Zekari”)
Safe transfer of the power from Khudoni-Enguri node to Turkey and eastern regions of Georgia (Armenia);

Power transmission from Russia and Enguri node to Turkey: evacuation of power of Nenskra HPP, HPPs of Enguri and its estuaries, Tskhenistskali cascade, Namakhvani cascade  and Kheledula HPP and its transit to customers (Tbilisi-Rustavi node) and export to Armenia;   

Increasing  capabilities and reliability of power exchange between Georgia and Turkey; 

Reserving  Akhaltsikhe-Borchkha overhead transmission line


	Expected interim result of the project
	Completed construction of Tskaltubo substation in 2023; Construction works of 500 kV OHL "Jvari-Tskaltubo"

	Detailed information
	Construction of single-circuit 500 kV OHL “Jvari-Tskaltubo” (length – 77km);

Construction of 500 kV sub-station “Tskaltubo”

	Expected outcome of the project
	Construction of the new single-circuit 500 kV OHL “Jvari-Tskaltubo” is completed 

Construction of the new 500 kV sub-station “Tskaltubo” is completed

	
	Strengthening of Guria Power Transmission Line Infrastructure (KfW)

	Program code of the Project
	24 14 01 04

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 14 - Development of power transmission network of systemic importance

	Implementing Agency 
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	Integrating prospective HPPs of Guria region into the network;

Improving the reliability of power supply in the Guria region;

Contributing to increasing the reliability of power evacuation of HPPs in the lower zone of the Rioni River (Vartsikhe Cascade);

Improving the reliability of power supply in the Batumi region;

Reservation of OHL "Akhaltsikhe-Borchkha".


	Expected interim result of the project
	Construction of 220/110 kV substation in Ozurgeti in the final stage 

Construction of 110 kV OHL "Ozurgeti - Zotihesi" in 2023, 220 kV double-circuit OHL Paliastomi tie-in to the substation
"Ozurgeti” and completion of the construction of 220/110 kV OHL “Ozurgeti”

	Detailed information
	220 kV double-circuit OHL “Paliastomi” tie-into “Ozurgeti” substation (length  - 2 km);

Construction of 110 kV OHL "Ozurgeti - Zotihesi - Chokhatauri" (length - 30 km);

Construction of 220/110 kV substation "Ozurgeti" (capacity - 250 MVA).


	Expected outcome of the project
	Construction of 110 kV OHL "Ozurgeti - Zotihesi" Completed;
Construction of new substation "Ozurgeti" completed.


	
	Strengthening the Infrastructure of Kakheti (KfW)

	Program code of the Project
	24 14 01 05

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 14 - Development of power transmission network of systemic importance

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	
Rehabilitation 220 kV OHL Jhinvali-Telavi-Gurjaan; Substations:  220/110 kV Gurjaani.  Construction of 220/110 kV Telavi; 220/110 kV Zhinvali;

Integration of prospective HPPs of the Kakheti region into the network;

Improving the reliability of power supply to Kakheti region and Dusheti municipality.


	Expected interim result of the project
	Construction contracts signed in 2023.

	Detailed information
	Construction of 2-nd circuit of 110 kV OHL Akhmeta-Telavi; Construction of 2-nd circuit of 110 kV OHL Telavi-Tsinandali; Construction of 2-nd circuit of 110 kV OHL Tsinandali-Mukuzani” , Construction of 2-nd circuit of 110 kV OHL Mukuzani-Gurjaani (within 220 kV); 

Reconstruction of substations: Telavi, Gurjaani, Akhmeta, Tsinandali; Extension of Telavi substation with a kV 220 wing.

	Expected outcome of the project
	Power transmission network and related infrastructure rehabilitated;

Prospective HPPs of the Kakheti region integrated into the power system network;

Electricity supply to Kakheti and Dusheti region improved.


	
	“Kheledula-Lajanuri-Oni” (KfW)

	Program code of the Project
	24 14 01 06

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 14 - Development of power transmission network of systemic importance

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	500/220/110 kV substation in Lajanuri; 220 kV double-circuit OHL "Kheledula-Lajanuri-Oni"; construction of "Kheledula-Lajanuri-Oni", construction of 220/110 kV substation Lajanuri;
Evacuation of the power of Tskhenisskali Cascade HPPs and Khledula HPP and improving their reliability.

	Expected interim result of the project
	Construction of 220/110 kV Lajanuri in 2023; Construction contract for 220 kV double-circuit OHL "Kheledula-Lajanuri-Oni".

	Detailed information
	Construction of "Kheledula-Lajanuri-Oni"; construction of 220/110 kV substation Lajanuri is underway 

	Expected outcome of the project
	220/110 kV substation Lajanuri

New 220 kV double-circuit OHL "Kheledula-Lajanuri-Oni".

	
	Improvement of the electricity and natural gas supply to the population

	Program code of the Project
	24 15

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 15 - Improvement of the electricity and natural gas supply to the population

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	Gasification and electrification of villages without gas and electricity suuply in different regions of Georgia;

Increasing the availability of gas and electricity supply for the population in different regions of Georgia, including partial reimbursement of the cost of consumed electricity;

	Expected interim result of the project
	An additional 1,214.5 thousand subscribers will be connected to the natural gas network in 2022.

	Detailed information
	To supply the population of Georgia with natural gas, the villages are being gasified, in accordance with the Decree No. 791 of April 5, 2019 of the Government of Georgia "On the Measures to be Implemented in 2019-2021 for the Promotion of Natural Gas Supply to the Population of Georgia" and the Decree No. 2120 of the Government of Georgia of October 29, 2020 "On the Measures to be Implemented in 2022 – 2024  for the Promotion of Natural Gas Supply to the Population of Georgia"

	Expected outcome of the project
	1,254.1 thousand gasified subscriber households across the country.

	
	Vardnili and Enguri hydropower plants rehabilitation project (EBRD, EIB, EU) 

	Program code of the Project
	24 19

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	24 19 - Vardnili and Enguri hydropower plants rehabilitation project (EBRD, EIB, EU)

	Implementing Agency
	Ministry of Economy and Sustainable Development of Georgia

	Description and purpose of the project implementing the Program
	Completing the rehabilitation of Vardnili and Enguri hydroelectric power stations according to the medium-term program: reduction of filtration and hydraulic head losses in the tunnel, repair of damaged areas. Increasing the reliability of aggregates. Prevention of emergency stops. Improvement of transportation conditions. Replacement of morally and physically worn out devices. Sludge removal and the use of the supporting shield for the repair of the shields of deep culverts.

	Expected interim result of the project
	Preventing serious damage in the tunnel and increasing power production. Preventing the increased flow of filtered water, reducing power consumption for the operation of the pumps. Reducing costs of the vehicle. Increasing the reliability of HPP operation. Avoiding the loss of a large amount of water as a result of damage to the idle sluice gates and the reduction of power production. Rehabilitation of the state-owned hydroelectric power stations (Enguri HPP, the first stage of the Vardnili HPP cascade), achieving the designed capacity, increasing the reliability of the station.

	Detailed information
	Restoration of the road surface up to Enguri HPP  (14 km.). Restoration of the regulating shields of the Vardnili canal. Sludge removal and the use of the supporting shield for the repair of the shields of deep culverts.

	Expected outcome of the project
	The state-owned HPPs (Enguri HPP, the first stage of the Vardnili HPPs cascade) were rehabilitated, design capacity was achieved, and the reliability of the station - improved.

	
	Periodic repair and rehabilitation of roads

	Program code of the Project
	25 02 02 01

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	Roads Department of Georgia 

	Description and purpose of the project implementing the Program
	Ensuring smooth passenger and cargo traffic on the existing roads. Periodic repair and rehabilitation of international and secondary roads and overpasses.

	Expected interim result of the project
	Rehabilitated international, secondary and local roads and overpasses.

	Detailed information
	Ensuring smooth cargo and passenger traffic on roads. As a result of the works carried out, international and secondary roads and overpasses will be repaired and rehabilitated. This will lead to significant improvement of access roads to the administrative centers of municipalities, self-governing cities, historical monuments and tourist destinations.

	Expected outcome of the project
	Access roads to the administrative centers of municipalities, self-governing cities, historical monuments and tourist destinations – rehabilitated and more well-organized; improved passenger safety, comfortable and smooth movement; increased travel speed, reduced travel time and road transport costs.

	
	Embankment works of coastal areas

	Program code of the Project
	25 02 02 07

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	Roads Department of Georgia 

	Description and purpose of the project implementing the Program
	Preventive measures to reinforce sea coast, river beds and river banks.

	Expected interim result of the project
	Sea coast, river beds and river banks reinforced as a result of preventive measures. 

	Detailed information
	Preventive measures will be carried out for reinforcing sea coast, river beds and river banks

	Expected outcome of the project
	Roads, agricultural fields, residential houses and other structures located near the sea and rivers are better protected. 

	
	Reconstruction-rehabilitation of Baghdati-Abastumani Road

	Program code of the Project
	25 02 02 08

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	Roads Department of Georgia 

	Description and purpose of the project implementing the Program
	Reconstruction-rehabilitation of Baghdati-Abastumani road.

	Expected interim result of the project
	Baghdati-Abastumani road reconstructed-rehabilitated. Defects elimination period stipulated by the contract - launched.

	Detailed information
	The shortest road from the Abastumani resort runs through the Borjom-Kharagauli forest-park, to the Sairmi resort, which connects the Imereti region with the Samtskhe-Javakheti region. Imereti, Samtskhe-Javakheti and Adjara regions will be connected with the reconstruction and rehabilitation of the (Baghdati-Abastumani) road passing through Baghdati and Adigeni municipalities. Accordingly, travel time and costs will be reduced, tourist flow will increase, leading to the development of tourist and resort infrastructure.

	Expected outcome of the project
	The 74.2 km section of the secondary Kutaisi-Baghdati-Sairme-Abastumani-Benara road - reconstructed-rehabilitated. Safe and smooth passenger traffic by road, reduced travel time and transport costs, improved socio-economic status of the local population and developed tourism infrastructure.

	
	Secondary Roads Asset Management Project (WB)

	Program code of the Project
	25 02 02 09

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program
	Rehabilitation of secondary and local roads.

	Expected interim result of the project
	Rehabilitated secondary and local road

	Detailed information
	Rehabilitation of 148- km secondary and local road.

	Expected outcome of the project
	Safe and smooth passenger traffic by road, reduced travel time and transport costs. Ensuring the capacity of increased traffic flows.

	
	Rehabilitation-reconstruction of Khulo-Zarzma section of Batumi (Angisa) - Akhaltsikhe Road (Kuwait Fund)

	Program code of the Project
	25 02 02 10

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	Roads Department of Georgia 

	Description and purpose of the project implementing the Program
	Rehabilitation-reconstruction of Batumi (Angisa) -Akhaltsikhe secondary road, km 81-km 110 Khulo-Goderdzi pass section and km 111-km 129 Goderdzi pass-Zarzma section.

	Expected interim result of the project
	Rehabilitation and reconstruction works ongoing on   Batumi (Angisa) -Akhaltsikhe secondary road, km 81-km 110 Khulo-Goderdzi pass section and km 111-km 129 Goderdzi pass-Zarzma section.

	Detailed information
	Rehabilitation and reconstruction works ongoing on   Batumi (Angisa) -Akhaltsikhe secondary road, km 81-km 110 Khulo-Goderdzi pass section and km 111-km 129 Goderdzi pass-Zarzma section. The interconnected regions of Samtskhe-Javakheti and Adjara.

	Expected outcome of the project
	47.1 km Khulo-Zarzma section of Batumi (Angisa) - Akhaltsikhe road is rehabilitated-reconstructed. Safe and smooth passenger traffics by improved road transport, reduced travel time and costs, improved socio-economic status of the local population and developed tourism infrastructure.

	
	Rehabilitation-reconstruction of Chumateleti-Kharagauli section of the Dzirula-Kharagauli-Moliti-Pona-Chumateleti Secondary Road(ADB)

	Program code of the Project

	25 02 02 11

	The priority within which the project is implemented

	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification

	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program

	Rehabilitation-reconstruction of Chumateleti-Kharagauli section of the Dzirula-Kharagauli-Moliti-Pona-Chumateleti Secondary Road

	Expected interim result of the project

	Rehabilitation and reconstruction works ongoing on  Chumateleti-Kharagauli section of the Dzirula-Kharagauli-Moliti-Pona-Chumateleti Secondary Road 

	Detailed information

	With the rehabilitation-reconstruction of Chumateleti-Kharagauli section of the Dzirula-Kharagauli-Moliti-Pona-Chumateleti Secondary Road, it will be possible (if necessary) to use the section of the Rikoti highway as an alternative road.

	Expected outcome of the project
	51 km Chumateleti-Kharagauli section of the Dzirula-Kharagauli-Moliti-Pona-Chumateleti Secondary Road is rehabilitated-reconstructed. Safe and smooth passenger traffics by improved road transport, reduced travel time and costs, improved socio-economic status of the local population and developed tourism infrastructure.

	
	East-West Highway Corridor Improvement Project (Upper Ossiauri-Rikoti) (EIB, WB)

	Program code of the Project

	25 02 03 01

	The priority within which the project is implemented

	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification

	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program

	Reconstruction-construction of km 126-km 140 section of Tbilisi-Senaki-Leselidze road.

	Expected interim result of the project

	Ongoing road reconstruction and construction works.

	Detailed information

	14-km-long road on a par with international standards, which includes 11 overpasses and 5 tunnels.

	Expected outcome of the project
	The reconstructed-constructed 14 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	New Batumi Bypass Road (ADB, AIIB)

	Program code of the Project

	25 02 03 02

	The priority within which the project is implemented

	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification

	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program

	New Batumi Bypass Road

	Expected interim result of the project

	New Batumi Bypass Road – constructed. Defects elimination period stipulated by the contract - launched.

	Detailed information

	Construction of a new 14 km ring road, including 21 overpasses and 5 tunnels.

	Expected outcome of the project
	A new 14 km bypass road will be built, the safe and smooth passenger traffic will be improved, travel time will be reduced, etc. Increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic. Transit traffic will bypass Batumi resort area.

	
	Modernization-construction of  the km 0-km 50 Samtredia-Grigoleti Road section  (EIB, EU) 

	Program code of the Project

	25 02 03 03

	The priority within which the project is implemented

	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification

	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program

	Modernization-construction of  the km 0-km 50 Samtredia-Grigoleti Road section  

	Expected interim result of the project

	6 km-road  and 3 overpasses modernized-built; construction works ongoing and defects elimination period stipulated by the contract - launched.

	Detailed information

	Modernization-construction of 51 km road and 41 overpasses.

	Expected outcome of the project
	Modernization-construction of 51 km road and 41 overpasses will lead to the safe and smooth passenger traffic on the road, reduce travel time, etc. Increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Rehabilitaion-Construction of Chumateleti-Khevi section of Tbilisi-Senaki-Leselidze Road (WB, EIB).

	Program code of the Project
	25 02 03 04

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program
	Reconstruction-construction of km 140-km 151 Chumateleti-Khevi section of Tbilisi-Senaki-Leselidze road.

	Expected interim result of the project
	Ongoing road reconstruction and construction works.

	Detailed information
	Reconstruction and construction of 11-km-long road, which includes 16 overpasses and 3 tunnels.

	Expected outcome of the project
	The reconstructed-constructed 11 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Reconstruction-construction of Khevi-Ubisa section of Tbilisi-Senaki-Leselidze Road  (ADB)

	Program code of the Project
	25 02 03 05

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program
	Reconstruction-construction of km 151-km 163 Khevi-Ubisa section of Tbilisi-Senaki-Leselidze road.

	Expected interim result of the project
	Khevi-Ubisa section reconstructed and constructed; Defects elimination period stipulated by the contract - launched.

	Detailed information
	Reconstruction and construction of 12-km-long road, which includes 37 overpasses and 20 tunnels.

	Expected outcome of the project
	The reconstructed-constructed 12 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Reconstruction-construction of Ubisa-Shorapani section of Tbilisi-Senaki-Leselidze Road (EIB) 

	Program code of the Project
	25 02 03 06

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program
	Reconstruction-construction of km 163-km 176 Ubisa-Shorapani section of Tbilisi-Senaki-Leselidze road.

	Expected interim result of the project
	Ubisa-Shorapani section reconstructed and constructed; Defects elimination period stipulated by the contract - launched.

	Detailed information
	Reconstruction and construction of 13-km-long road, which includes 27 overpasses and 18 tunnels.

	Expected outcome of the project
	The reconstructed-constructed 13 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Reconstruction-construction of Shorapani-Argveta section of Tbilisi-Senaki-Leselidze Road (ADB)

	Program code of the Project

	25 02 03 07

	The priority within which the project is implemented

	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification

	25 02 – Measures to improve road infrastructure 

	Implementing Agency

	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program

	Reconstruction-construction of km 176-km 190 Shorapani-Argveta section of Tbilisi-Senaki-Leselidze road.

	Expected interim result of the project

	Ongoing road reconstruction and construction works.

	Detailed information

	Reconstruction and construction of 14-km-long road, which includes 17 overpasses and 10 tunnels.

	Expected outcome of the project

	The reconstructed-constructed 14 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Grigoleti-Choloki km48 - km64 section of Senaki-Poti-Sarpi Road (EIB) 

	Program code of the Project
	25 02 03 08

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program
	Construction of Grigoleti-Choloki km48 - km64 section of Senaki-Poti-Sarpi Road

	Expected interim result of the project
	14 km road constructed; Defects elimination period stipulated by the contract - launched.

	Detailed information
	Construction of Grigoleti-Choloki km48 - km64 section of Senaki-Poti-Sarpi Road

	Expected outcome of the project
	The reconstructed-constructed 14 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of a road and a tunnel on the Kvesheti-Kobi section of the Mtskheta-Stefantsminda-Larsi Road (ADB, EBRD) 

	Program code of the Project
	25 02 03 09

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center

	Description and purpose of the project implementing the Program
	Construction of a road and a tunnel on the Kvesheti-Kobi section of the Mtskheta-Stefantsminda-Larsi Road

	Expected interim result of the project
	Ongoing road reconstruction and construction works.

	Detailed information
	Construction of 13.7 km Kvesheti-Kobi section of the Mtskheta-Stefantsminda-Larsi Road (the road includes 5 overpasses and4 tunnels) and of 9 km tunnel. 

	Expected outcome of the project
	The 13.7 km road and 9 km tunnel will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Bakurtsikhe-Tsnori section of Tbilisi-Bakurtsikhe-Lagodekhi Road (ADB) 

	Program code of the Project
	25 02 03 10

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center 

	Description and purpose of the project implementing the Program
	Construction of Bakurtsikhe-Tsnori section of Tbilisi-Bakurtsikhe-Lagodekhi Road

	Expected interim result of the project
	Ongoing road construction works.

	Detailed information
	Construction of Bakurtsikhe-Tsnori 16-km section of Tbilisi-Bakurtsikhe-Lagodekhi Road 

	Expected outcome of the project
	The constructed 16 km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Poti Bridge on Rioni River (ADB)

	Program code of the Project
	25 02 03 11

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center 

	Description and purpose of the project implementing the Program
	Construction of a new Rioni River overpass in the city of Poti and an access road.

	Expected interim result of the project
	Landowner compensation paying procedures. Ongoing construction works on the new overpass and access road.

	Detailed information
	Construction of a new 500-metre overpass in the city of Poti and a 2-km access road.

	Expected outcome of the project
	The constructed 500-metre overpass and 2-km access road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Lochini-Sagarejo section of Tbilisi-Bakurtsikhe-Lagodekhi Road 

	Program code of the Project
	25 02 03 12

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	Roads Department of Georgia 

	Description and purpose of the project implementing the Program
	Construction of Lochini-Sagarejo section of Tbilisi-Bakurtsikhe-Lagodekhi Road

	Expected interim result of the project
	Landowner compensation paying procedures – ongoing; road construction works – ongoing 

	Detailed information
	Construction of 30-km Lochini-Sagarejo section of Tbilisi-Bakurtsikhe-Lagodekhi Road

	Expected outcome of the project
	The constructed 30-km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Sagarejo-Badiauri section of Tbilisi-Bakurtsikhe-Lagodekhi Road (WB)  

	Program code of the Project
	25 02 03 13

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center 

	Description and purpose of the project implementing the Program
	Construction of Sagarejo-Badiauri section of Tbilisi-Bakurtsikhe-Lagodekhi Road

	Expected interim result of the project
	Landowner compensation paying procedures – ongoing; road construction works –launched

	Detailed information
	Construction of 17-km Sagarejo-Badiauri section of Tbilisi-Bakurtsikhe-Lagodekhi Road

	Expected outcome of the project
	The constructed 17-km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Rustavi-Red Bridge (km22 - km57) section of Tbilisi-Red Bridge (Border of Republic of Azerbaijan) Road (EIB) 

	Program code of the Project
	25 02 03 14

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center 

	Description and purpose of the project implementing the Program
	Construction of Rustavi-Red Bridge (km22 - km57) section of Tbilisi-Red Bridge (Border of Republic of Azerbaijan) Road 

	Expected interim result of the project
	Landowner compensation paying procedures – ongoing;

	Detailed information
	Construction of 36 km Rustavi-Red Bridge (km22 - km57) section of Tbilisi-Red Bridge (Border of Republic of Azerbaijan) Road

	Expected outcome of the project
	The constructed 36-km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction-modernization of the Algeti-Sadakhlo Road (EIB)

	Program code of the Project
	25 02 03 15

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	LEPL - Eurasian Transport Corridor Investment Center 

	Description and purpose of the project implementing the Program
	Construction-modernization of the Algeti-Sadakhlo Road

	Expected interim result of the project
	Landowner compensation paying procedures – ongoing;

	Detailed information
	Construction-modernization of the 29 km Algeti-Sadakhlo Road

	Expected outcome of the project
	The constructed-modernized 29-km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Construction of Khando-Fasanauri entrance and Arsha-Stephantsminda-Gveleti sections of Mtskheta-Stephantsminda-Larsi Road 

	Program code of the Project
	25 02 03 16

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 02 – Measures to improve road infrastructure 

	Implementing Agency
	Roads Department of Georgia 

	Description and purpose of the project implementing the Program
	Construction of Khando-Fasanauri entrance and Arsha-Stephantsminda-Gveleti sections of Mtskheta-Stephantsminda-Larsi Road

	Expected interim result of the project
	Landowner compensation paying procedures – ongoing; road construction works - launched

	Detailed information
	Construction of 20 km sections of Khando-Fasanauri entrance and Arsha-Stephantsminda-Gveleti sections of Mtskheta-Stephantsminda-Larsi Road

	Expected outcome of the project
	The constructed 20-km road will improve the safe and smooth passenger traffic by road, reduce travel time, etc; increased competitiveness of Georgia's road infrastructure in international transportation corridors, ensuring the capacity that supports increased traffic.

	
	Projects to be implemented by the Municipal Development Fund of Georgia

	Program code of the Project
	25 03 01

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Implementation of various infrastructural projects in municipalities and procurement of various related services. Construction-rehabilitation of (administrative, strategic and other) facilities of state importance.

	Expected interim result of the project
	An overpass, a bus station and an open parking lot built in Abastumani town, Adigeni municipality; 8.2 km access road to rehabilitated Lailashi village and Tabori village in Tsageri municipality; roads of local significance (total length - 10.9 km)  in the rehabilitated villages of Vaziani and Krtsanisi of Gardabani municipality, Saguramo village of Mtskheta municipality, Gori Municipality, Kutaisi municipality and village Mukhrovani of Sagarejo municipality (Design Build). A new football stadium (designed for 2,000 spectators) at N52 Rustaveli Street in Marneuli (Design Build); a multi-purpose sports hall was built in the city of Tsnori, Sighnaghi municipality (Design Build); a multi-purpose gym in Bolnisi, Bolnisi municipality(Design Build). The rehabilitated Mikheil Meskhi Lokomotiv Central Football Stadium and the reserve stadium in Tbilisi (Design Build). The rehabilitated Ramaz Shengelia football stadium in  Kutaisi (Design Build). Ongoing construction works of kindergartens in the Mazeri village of the Becho community of the Mestia municipality (for 50 children), in the village of Chola of the Mulakhi community (for 50 children), in the territory of N2 kindergarten of the Mestia municipality (for 50 children). (Design Build). Ongoing construction works for the new building of the Police Department of the Ministry of Internal Affairs of Georgia in Mestia municipality; Current construction works (Design Build) of the sports complex of Arkhiloskalo village in Dedoplistskaro municipality; rehabilitation and construction works launched and ongoing. detailed designing  and cost accounting documents prepared. The defects elimination period stipulated by the contract ongoing and completed.

	Detailed information
	Implementation of various infrastructure projects in municipalities and procurement of various related services. Construction-rehabilitation of (administrative, strategic and other) facilities of state importance 

	Expected outcome of the project
	Improved and rehabilitated infrastructure in municipalities. Increased investment attractiveness and enhanced tourism potential. Improved living conditions.

	
	State Program “Renewed Regions”

	Program code of the Project
	25 03 02

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation and renovation of state and public facilities in 63 municipalities.

	Expected interim result of the project
	Detailed designინგ and cost accounting documents – prepared; Tender procedures – completed; rehabilitation works launched and ongoing in different municipalities; urban renewal works.

	Detailed information
	Rehabilitation of various types of buildings, recreation parks and squares in 63 municipalities, urban renewal of central areas.

	Expected outcome of the project
	Improved and rehabilitated infrastructure in municipalities. Increased investment attractiveness and tourism potential. Improved social environment of the local population.

	
	Third Regional Development Project  (Mtskheta-Mtianeti and Samtskhe-Javakheti) (WB)  

	Program code of the Project
	25 03 03

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation of urban, communal and tourist infrastructure in Mtskheta-Mtianeti and Samtskhe-Javakheti. Popularization of cultural heritage, historical monuments and promotion of the private sector. Improvement of infrastructural services and institutional capacities related to tourism and cultural heritage centers of the given regions.

	Expected interim result of the project
	Samtskhe-Javakheti region: Zarzma monastery complex restored and tourist infrastructure organized; Bakuriani Recreational Park rehabilitated; rehabilitated Bakuriani roads; Central transport hub built in Bakuriani; the green and blue corridor of rehabilitated Abastumni in Adigeni municipality; ongoing rehabilitation and tourist infrastructure arrangement works for "Rosha" recreational park of Abastumani town in Adigeni municipality;  Ongoing telescope and dome installation works for Abastumani astrophysical observatory in Adigeni municipality; detailed designing and cost accounting documents prepared; The defects elimination period stipulated by the contract - ongoing and completed.

Mtskheta-Mtianeti region: historical streets in urbanically renewed Dusheti city (phase 3); inventory and various equipment purchased for the MtskhetaArchaeological Museum; rehabilitated Al. Kazbegi Historical Museum in Stepantsminda towns, (phase 2); ongoing rehabilitation works of Tbilisi National Park; ongoing works of arranging sustainable visitor trails (total length - 204 km.) and development of 7 mountain huts, connecting the protected landscapes of Kazbegi, Pshav-Khevsureti and Tusheti; Prepared detailed designing and cost accounting documents prepared; The defects elimination period stipulated by the contract - ongoing and completed.


	Detailed information
	Samtskhe-Javakheti region: restoration of Zarzma monastery complex and development of tourist infrastructure; rehabilitation of Bakuriani Recreational Park; rehabilitation of Bakuriani roads; construction of central transport hub in Bakuriani; rehabilitation of the green and blue corridor of Abastumni in Adigeni municipality; rehabilitation and tourist infrastructure development for "Rosha" recreational park of Abastumani town in Adigeni municipality;  telescope and dome supply and installation for Abastumani astrophysical observatory in Adigeni municipality; preparation of detailed designing and cost accounting documents; The defects elimination period stipulated by the contract.

Mtskheta-Mtianeti region: urbanical renewal of  Dusheti city historical streets (phase 3); purchase of inventory and various equipment for the MtskhetaArchaeological Museum; rehabilitation of Al. Kazbegi Historical Museum in Stepantsminda towns, (phase 2); rehabilitation of Tbilisi National Park; development of sustainable visitor trails and mountain huts, connecting the protected landscapes of Kazbegi, Pshav-Khevsureti and Tusheti; Preparation of detailed designing and cost accounting documents; The defects elimination period stipulated by the contract.

	Expected outcome of the project
	Improved infrastructure. Enhanced institutional skills. Developed tourist and cultural heritage zones.

	
	Second Regional and Municipal Infrastructure Development Project (WB, WB-TF) 

	Program code of the Project
	25 03 04

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation of regional and municipal highways, water supply systems and various infrastructure.

	Expected interim result of the project
	the water supply system of 5 villages (Norio, Vaziani, Akhalsamgori, Martkopi and Akhalsopeli) rehabilitated (phase III) in Gardabani municipality; Rehabilitation works of water supply system of Dmanisi and 19 villages (phase I) in Dmanisi Municipality, the Akhalbaghi park in Gori rehabilitated.
Roads (total length - 32.1 km) of 3 villages (Maghlaki, Parskhanakanevi and ZedaMeskheti) rehabilitated in Tskaltubo municipality; detailed designing and cost accounting documents - prepared. The defects elimination period stipulated by the contract - ongoing and completed; rehabilitation works launched and ongoing.

	Detailed information
	Rehabilitation of existing amortized infrastructure throughout the country (water supply, drainage, roads, buildings, etc.) and enhancement of institutional capacity at the level of local self-government.

	Expected outcome of the project
	infrastructure, living conditions and institutional capacity Improved.

	
	Livable Cities Investment Program (Phase I) (ADB)   

	Program code of the Project
	25 03 05 01

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Urban development of regions of Georgia and strengthening of local economy, namely: through tourism, conservation of cultural and historical heritage, educational and sports infrastructure, development of local economy and agribusiness.

	Expected interim result of the project
	Kindergardens built: in Kurdglauri village (for 180 children) and Vardisubani village (for 180 children) of Telavi municipality, in Chabukiani village (for 100 children) and in Chiauri village (for 75 children) of Lagodekhi municipality, in Old Anaga village (for 75 children) and Kvemo Bodbe (for 75 children) of Sighnaghi Municipality, in Darcheli village (for 180 children), Chitatskaro village (for 100 children), Rukhi village (for 100 children) and Shamgona village (for 75 children) of Zugdidi municipality, Bandza village (for 100 children) and Didi Chkoni village (for 100 children) of Martvili municipality, at L. Eliava Street in Senaki (for 100 children), in Poti (for 100 children), in Supsa village (for 100 children) and Khajalia village (for 100 children) of Lanchkhuti municipality, in Kutaisi (for 180 children), in Agara village (for 100 children) and Partskhi village (for 75 children) of Akhaltsikhe municipality and in Tsentskaro village (for 180 children) of Tetritskaro municipality. Olympic swimming pool in Kutaisi; Sports complexes in Rustavi, Akhaltsikhe and Zugdidi; Zviad Gamsakhurdia youth center and presidential library in Zugdidi; Central part of the rehabilitated Velistsikhe village in Gurjaani municipality (urban renewal). rehabilitation works (urban renewal) of Lagham district  and Ushguli community of Mestia town in Mestia municipality launched. The defects elimination period stipulated by the contract launched.

	Detailed information
	Urban development of regions of Georgia and strengthening of local economy, namely: through tourism, conservation of cultural and historical heritage, educational and sports infrastructure, development of local economy and agribusiness.

	Expected outcome of the project
	Urban and tourist infrastructure improved, cultural and historical heritage protected according to modern standards, local economy and agribusiness strengthened and more competitive.

	
	Bakuriani Municipal Services Project (EBRD) 

	Program code of the Project
	25 03 06

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Improvement of service quality and safety measures in Bakuriani town

	Expected interim result of the project
	10 units of special equipment purchased for Bakuriani town

	Detailed information
	Improvement of service quality and safety measures in Bakuriani by purchasing passenger buses and special equipment, namely: passenger bus - 10 units, wheel excavator-loader - 1 unit, front loader - 2 units, wheel loader (mini loader) - 2 units, snow compactor car for ski tracks - 2 units, universal multipurpose truck - 3 units, special vehicle for transporting light vehicles (evacuator) - 2 units, self-unloading vehicle - 3 units, quad buggy with appropriate equipment - 1 unit, garbage truck - 1 unit. Besides, the following special equipment will be additionally purchased for Bakuriani town: grader - 1 unit, garbage truck - 2 units, telescopic basket crane - 1 unit, car (pickup) - 5 units, self-unloader - 1 unit.

	Expected outcome of the project
	Improved service quality, security measures and social environment of local population in Bakuriani town.

	
	Events to support the 2025 European Winter Youth Olympic Festival  

	Program code of the Project
	25 03 07

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Arrangement of appropriate infrastructure for the 2025 European Winter Youth Olympic Festival scheduled to take place in Bakuriani.

	Expected interim result of the project
	Detailed designing and cost accounting documents - prepared. Tender procedures - completed. Rehabilitation and arrangement works - launched.

	Detailed information
	Arrangement of appropriate infrastructure for the 2025 European Winter Youth Olympic Festival

	Expected outcome of the project
	Improved and rehabilitated infrastructure. Increased investment attractiveness and enhanced tourism potential.

	
	Urban Transport Enhancement Program (EBRD) 

	Program code of the Project
	25 03 08

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 03 - Rehabilitation of regional and municipal infrastructure 

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Development of urban transport in municipalities.

	Expected interim result of the project
	Ongoing consulting services (corporate development program and transportation reform survey).

	Detailed information
	Purchase of 175 passenger buses (117 8.5-meter passenger buses and 58 10-meter passenger buses) for the municipalities of Kutaisi, Poti, Zugdidi, Gori, Rustavi and Telavi.

	Expected outcome of the project
	Urban transport developed in municipalities.

	
	Urban Services Improvement Investment Program (Water Supply and Drainage Sector) (ADB) 

	Program code of the Project
	25 04 01

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 04 - Restoration and rehabilitation of water supply infrastructure

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-construction of water supply and drainage systems in municipalities and villages.

	Expected interim result of the project
	4 wastewater facilities built in Gudauri, Kazbegi municipality. Sewage treatment facility built in Marneuli municipality. Defects elimination period stipulated by the contract - completed. Ongoing construction works of the sewage system and sewage treatment plant in Poti municipality. Other ongoing rehabilitation-construction and arrangement works.

	Detailed information
	Rehabilitation-construction of water supply and wastewater systems, namely: arrangement of water supply and wastewater systems in Ureki towns; construction of water supply and wastewater facilities (completed in 2019); arrangement of water supply and sewage treatment systems in Poti; construction of sewage facility; arrangement of water supply system in Jvari; arrangement of water supply system and construction of wastewater facility in Zugdidi municipality; arrangement of water supply and wastewater systems, construction of sewage treatment plant in Marneuli municipality; arrangement of water supply and sewage systems, construction of wastewater treatment plant in Kazbegi municipality (Gudauri); Arrangement of water supply system in Kutaisi; Arrangement of water supply system in Chiatura municipality; Construction of water treatment facility in Anaklia village. Construction of water supply and wastewater facilities in Mestia municipality; Construction of power transmission line in Abasha municipality.

	Expected outcome of the project
	Improved water supply (improved drinking water quality, supply schedule, etc.), drainage systems and social conditions. Harmful effects on the environment are reduced

	
	Sustainable Water Supply and Sanitation Sector Development Program (ADB, AFD) 

	Program code of the Project
	25 04 02

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 04 - Restoration and rehabilitation of water supply infrastructure

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-construction of the water supply system in the city of Telavi.

	Expected interim result of the project
	Rehabilitated water supply network in Telavi. The period of elimination of defects provided for in the contracts started. The defects elimination period stipulated by the contract - launched

	Detailed information
	Rehabilitation of the water supply network and construction of reservoirs in Telavi.

	Expected outcome of the project
	Improved water supply (improved drinking water quality, supply schedule, etc.) and social conditions. harmful effects on the environment are reduced.

	
	Improvement of municipal infrastructure in Imereti and Kazbegi municipalities (KfW) 

	Program code of the Project
	25 04 03

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 04 - Restoration and rehabilitation of water supply infrastructure

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Water supply and drainage consultancy services purchased for Imereti (Samtredia, Baghdati, Vani) region and Kazbegi municipality to carry out a technical and economic study. Rehabilitation-arrangement of water supply and wastewater systems and construction of wastewater facilities.

	Expected interim result of the project
	Rehabilitation and construction works of water supply and drainage systems launched

	Detailed information
	Water supply and wastewater systems rehabilitated and 4 wastewater facilities built in Samtredia, Baghdati, Vani and Kazbegi.

	Expected outcome of the project
	Improved water supply (improved drinking water quality, supply schedule, etc.) and wastewater systems, social conditions. Harmful effects on the environment are reduced

	
	Improvement of water supply and drainage systems of the city of Khashuri and neighbouring settlements (AFD, EU) 

	Program code of the Project
	25 04 04

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 04 - Restoration and rehabilitation of water supply infrastructure

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-construction of water supply and wastewater systems in the city of Khashuri and nearby settlements.

	Expected interim result of the project
	Rehabilitation of water supply and wastewater networks and construction of sewage reatment facility launched

	Detailed information
	Rehabilitation-construction of water supply and wastewater systems, namely: rehabilitation of the existing 2 main buildings and the pumping station connected to it, construction of reservoirs, dismantling of the old sewage treatment plant and construction of a new one, etc.

	Expected outcome of the project
	Improved water supply (improved drinking water quality, supply schedule, etc.) and wastewater systems, social conditions. Harmful effects on the environment are reduced.

	
	Kutaisi Waste Water Project (EIB, EPTATF) (EIB, EPTATF)

	Program code of the Project
	25 04 05

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 04 - Restoration and rehabilitation of water supply infrastructure

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Arrangement of a wastewater system and construction of a wastewater treatment facility in the city of Kutaisi.

	Expected interim result of the project
	Arrangement of a wastewater system and construction of a wastewater treatment facility in the city of Kutaisi.

	Detailed information
	Arrangement of 350-km-long main wastewater network and 30 pumping stations. Also, the construction of a wastewater treatment facility (with a capacity of 43,000 km3 per day/night).

	Expected outcome of the project
	Wastewater system s installed and wastewater treatment plant built in the city of Kutaisi. Improved social conditions and reduced harmful effects on the environment.

	
	Measures to support  infrastructure projects in the regions

	Program code of the Project
	25 04 06

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 04 - Restoration and rehabilitation of water supply infrastructure

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-construction of water supply and wastewater systems in municipalities and villages. Metering of subscribers in municipalities, reduction of losses and compliance with environmental standards.

	Expected interim result of the project
	Water supply system installed in Banoja village of Tskaltubo municipality; rehabilitated water supply system and service center building in Tkibuli municipality; a rehabilitated reservoir and pressure collector, as well as a rehabilitated Samtredia wastewater pumping station In the village of Kvitiri of Tskaltubo municipality; water supply systems installed in the villages of Terjola municipality (Rupoti and Telepa); Rehabilitated water supply system in the villages (Tskhemliskhidi, Dvabzu and Mshvidobauri) of Ozurgeti municipality; water supply system installed in the villages of Jurukveti community of Lanchkhuti municipality; water supply systems installed in the villages of the Grmagele community of Lanchkhuti municipality and in the village of Tsiaghobani; A water supply system installed in the villages of Aketi community of Lanchkhuti municipality; Partially rehabilitated water supply network in Old Khibula village of Khobi municipality; water supply systems installed in Aspindza Town and in the villages (Idumala, Oshora and Ota) of Aspindza Municipality. the water intake of the water supply system installed and the wastewater treatment plant built in Tsaghveri town of Borjomi municipality; rehabilitated water supply system in Vale municipality, (II phase); water supply system rehabilitated and installed In the village of Manavi of Sagarejo Municipality; water supply systems rehabilitated and installed in the villages of Kandaura and Badiauri of Sagarejo municipality; water supply system installed in the village of Patardzeuli of Sagarejo municipality; water supply systems installed in the villages of Tokhliauri, Didi Chailuri and Patara Chailuri of Sagarejo Municipality; rehabilitated water supply system in the village of Gurjaani of Gurjaani municipality; water supply systems rehabilitated and installed in the villages of Vejini and Kolagi of Gurjaani municipality; water supply systems rehabilitated and installed in the villages of Chandari and Dzirkoki of Gurjaani municipality; water supply systems installed in the villages of Jimiti and Naniani of Gurjaani municipality; water supply systems installed in the villages of Arashenda, Darcheti and Kodalo of Gurjaani municipality;  water supply systems rehabilitated and installed in the villages of Anaga, Vakiri, Bodbiskhevi, Jugaani, Tibaani, Kvemo Magharo, Kvemo Bodbe and Sakobo of Sighnaghi municipality;  water supply systems installed in the villages of Nukriani, Zemo Magharo and Zemo Bodbe of Sighnaghi municipality; "Tsitsmatiani" headwaters,  pumping station and main water supply system rehabilitated and built in Telavi municipality; water supply system rehabilitated in Manglisi town, Tetritskaro municipality; "Karabulakhi" headwates rehabilitated in Bolnisi municipality and water supply system installed in nearby villages; water supply system installed in the village of Bulachauri of Dusheti municipality; service center buildings of Sighnaghi and Dedoplistskaro rehabilitated;  detailed designing and cost accounting documents prepared;  tender procedures completed and relevant agreements signed; defects elimination period stipulated by the contract completed; final settlement of accounts with respect to the facilities completed; rehabilitation-construction and arrangement works on water supply and wastewater systems – launched  and ongoing

	Detailed information
	Rehabilitation-construction of water supply and wastewater  systems in municipalities and villages. Metering of subscribers in municipalities.

	Expected outcome of the project
	Improved water supply (improved drinking water quality, supply schedule, etc.) and wastewater systems, social conditions. Reduced harmful effects on the environment.

	
	Kvemo Kartli Waste Management Project (EBRD, SIDA)

	Program code of the Project
	25 05 02

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 05 - Solid Waste Management Program

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Arrangement of a new regional non-hazardous waste disposal facility (landfills) and implementation of an integrated solid waste management system in Kvemo Kartli region.

	Expected interim result of the project
	Various construction permits obtained. In the Kvemo Kartli region; construction works for a new regional non-hazardous waste disposal facility (landfill) launched.

	Detailed information
	Arrangement and equipping of a new regional non-hazardous waste disposal facility (landfill) in Kvemo Kartli region, which will serve 5 municipalities (Tsalka, Dmanisi, Tetritskaro, Marneuli, Bolnisi) of Kvemo Kartli  and the said municipalities will be equipped with necessary technical means.

	Expected outcome of the project
	New regional non-hazardous waste disposal facility (landfill) built and municipalities equipped with technical means; Reduced harmful effects on the environment; improved ecological status and living conditions; Integrated solid waste management system implemented in municipalities.

	
	Integrated solid waste management program II (Kakheti, Samegrelo-Zemo Svaneti) (KfW) 

	Program code of the Project
	25 05 03

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 05 - Solid Waste Management Program

	Implementing Agency
	Ministry of Regional Development and Infrastructure of Georgia

	Description and purpose of the project implementing the Program
	Arrangement of new regional non-hazardous waste disposal facilities (landfills) in Kakheti and Samegrelo-Zemo Svaneti regions and closure of old landfills. Implementation of integrated solid waste management system in Kakheti and Samegrelo-Zemo Svaneti regions.

	Expected interim result of the project
	construction works for a new regional non-hazardous waste disposal facility (landfill) and for 3 waste transfer stations launched in the Samegrelo-Zemo Svaneti region; Garbage trucks and pickups for waste collection purchased for 17 municipalities of Kakheti and Samegrelo-Zemo Svaneti regions. Technical equipment for separate collection of paper and cardboard purchased for Telavi and Zugdidi municipalities.

	Detailed information
	Arrangement and equipping  of new regional non-hazardous waste disposal facilities (landfills) in Kakheti and Samegrelo-Zemo Svaneti regions; closure of operating old landfills; Equipping municipalities with necessary technical means;  expansion and improvement of the street cleaning system; introduction of a renewed waste transportation system, the establishment of a composting plant and the launch of a pilot separation project.

	Expected outcome of the project
	2 New regional non-hazardous waste disposal facilities (landfill) and 6 waste transfer stations – built; 7 existing landfills – closed; Municipalities equipped with necessary technical means; harmful effects on the environment reduced; ecological status and living conditions – improved; Integrated solid waste management system implemented in municipalities.

	
	Support for internally displaced persons

	Program code of the Project
	25 06

	The priority within which the project is implemented
	State support for and promotion of reintegration of internally displaced persons and migrants

	Program code and name identifying the project in the program classification
	25 06 - Support for internally displaced persons

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Construction of multi-apartment residential buildings for improving the living conditions of internally displaced persons and their long-term resettlement.

	Expected interim result of the project
	Defects elimination period stipulated by the contract - completed.

	Detailed information
	Long-term resettlement of refugees and internally displaced persons; Improvement of social and living conditions for refugees and internally displaced persons. Construction of new residential buildings (complexes) in Tbilisi and different regions of Georgia.

	Expected outcome of the project
	Social and living conditions for refugees and internally displaced persons improved;  long-term living conditions provided and their economic and social integration in society ensured, taking into account gender aspects.

	
	Construction and rehabilitation of public schools 

	Program code of the Project
	25 07 01 01

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Construction of new public schools and rehabilitation of existing public schools in municipalities.

	Expected interim result of the project
	Public school (for 60 students) built in the village of Ghreli, Akhaltsikhe municipality;  public school (for 90 students) built in the village of Orbeli, Tsageri municipality;  public school (for 450 students) built in Ureki, Ozurgeti municipality; public schools (for 150 students) built in the villages of Chuberi and Karsguri, Mestia municipality;  Public school  rehabilitated in the village of Becho in Mestia municipality; Public school rehabilitated in the Khresili village, Tkibuli municipality; public school N4St rehabilitated in Borjomi;  public school N9 St rehabilitated in Kutaisi; public schools rehabilitated in the villages of Bukisikhe, Zomleti  and Sameba, Chokhatauri municipality; public schools N25 and N26S rehabilitated in Rustavi; public school rehabilitated in the village of Gamarjveba, Gardabani municipality; public schools rehabilitated in the villages of Jandara and Norio, Gardabani municipality.  Construction-rehabilitation works ongoing in various municipalities; settlement of accounts completed; defects elimination period stipulated by the contract - completed.

	Detailed information
	Construction of 69 new public schools and rehabilitation of existing 167 public schools in municipalities.

	Expected outcome of the project
	New public schools built and public schools rehabilitated in different municipalities; learning environment იmproved in general education institutions.

	
	Rehabilitation and Energy-efficiency Improvement in Public Schools project  (CEB, E5P)   

	Program code of the Project
	25 07 01 02

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-reconstruction of Tbilisi public schools and improvement of energy efficiency.

	Expected interim result of the project
	Tbilisi public schools N43, N85, N123 and N165 rehabilitated-reconstructed and made energy-efficient;  New building of Tbilisi Public School N114 – built; construction works for Tbilisi N4 and N102 public schools – ongoing; Detailed designing and cost accounting documents prepared for Tbilisi public schools N62, N67, N76 and N89; defects elimination period stipulated by the contract – completed. 

	Detailed information
	Rehabilitation-reconstruction and improvement of energy efficiency of  25 public schools in Tbilisi.

	Expected outcome of the project
	25 public schools of Tbilisi rehabilitated and made energy efficient. Reduced operation and maintenance costs for public schools.

	
	Innovation, Inclusion and Quality Project - Georgia I2Q (WB)  

	Program code of the Project
	25 07 01 03

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation and construction of public schools to improve the quality of the learning environment and general education infrastructure.

	Expected interim result of the project
	Rehabilitation and reconstruction works of public schools - launched.

	Detailed information
	Rehabilitation of 52 public schools. Improvement of primary (including preschool) and general educationinfrastructure.

	Expected outcome of the project
	52 public schools - rehabilitated. Improved learning environment and general educational infrastructure.

	
	Green building investments project (EBRD, KfW)

	Program code of the Project
	25 07 01 04 01

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-reconstruction of existing public schools in municipalities and improvement of energy efficiency.

	Expected interim result of the project
	Various types of consulting services provided. Tender procedures completed

	Detailed information
	Rehabilitation-reconstruction of up to 100 public schools in different municipalities and increasing energy efficiency by at least 20%.

	Expected outcome of the project
	About 100 public schools rehabilitated-reconstructed and made energy-efficient in different municipalities. Reduced operating and maintenance costs for public schools. Improved learning environment in general education institutions.

	
	Open Program of Energy Efficiency at Public School Buildings of Georgia (EBRD, KfW)    

	Program code of the Project
	25 07 01 04 02

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-reconstruction of existing public schools in municipalities and improvement of energy efficiency.

	Expected interim result of the project
	Various types of consulting services provided. Tender procedures completed

	Detailed information
	Rehabilitation-reconstruction of up to 100 public schools in different municipalities and increasing energy efficiency by at least 20%.

	Expected outcome of the project
	About 100 public schools rehabilitated-reconstructed and made energy-efficient in different municipalities. Reduced operating and maintenance costs for public schools. Improved learning environment in general education institutions.

	
	Rehabilitation and improvement of energy efficiency of public schools in mountainous regions of Georgia (E5P, NEFCO) 

	Program code of the Project
	25 07 01 05

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation-reconstruction of existing public schools and improvement of energy efficiency in mountainous regions of Georgia

	Expected interim result of the project
	Detailed designing and cost accounting documents prepared; 

	Detailed information
	Rehabilitation-reconstruction of 15 public schools and improvement of energy efficiency in mountainous regions of Georgia

	Expected outcome of the project
	15 public schools rehabilitated-reconstructed and made energy-efficient in mountainous regions of Georgia; Reduced operating and maintenance costs for public schools. Improved learning environment in general education institutions.

	
	Construction-rehabilitation of general education infrastructure in municipalities

	Program code of the Project
	25 07 01 06/25 07 01 07

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Targeted transfers credited to the account of municipalities to rehabilitate the public schools existing in the municipalities and to purchase relevant goods for such schools

	Expected interim result of the project
	Targeted transfers credited to the account of municipalities

	Detailed information
	Crediting targeted transfers to the account of municipalities under the Government of Georgia Decree on the delegation of powers to some municipalities based a relevant agreement" 

	Expected outcome of the project
	Public schools rehabilitated in municipalities. Improved learning environment in general education institutions.

	
	Construction-rehabilitation of preschool education institutions

	Program code of the Project
	25 07 02

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	25 07 - Construction-rehabilitation of general education and preschool institutions

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Construction of new preschool institutions in municipalities and rehabilitation of existing preschool institutions, taking into account gender aspects.

	Expected interim result of the project
	Detailed designing and cost accounting documents – prepared; tender procedures – completed; construction and rehabilitation works launched in different municipalities.

	Detailed information
	Construction of new pre-school education institutions and rehabilitation of existing pre-school education institutions in municipalities

	Expected outcome of the project
	Preschool education institutions built and rehabilitated  in different municipalities. Improved learning environment in general education institutions. Gender-equal access to pre-school institutions and infrastructure adapted for persons with disabilities.

	
	Measures to improve the tourist infrastructure

	Program code of the Project
	25 08

	The priority within which the project is implemented
	Regional development, infrastructure and tourism

	Program code and name identifying the project in the program classification
	25 08 - Measures to improve the tourist infrastructure

	Implementing Agency
	LEPL Municipal Development Fund of Georgia

	Description and purpose of the project implementing the Program
	Urban renewal of central areas in municipalities, creation and development of attractive tourist areas and rehabilitation of various types of buildings and structures, taking into account gender aspects

	Expected interim result of the project
	Detailed designing and cost accounting documents – prepared; tender procedures – completed; rehabilitation and urban renewal works - launched in different municipalities.

	Detailed information
	Urban renewal of central areas in municipalities, creation and development of attractive tourist areas and rehabilitation of various types of buildings and structures.

	Expected outcome of the project
	Improved and rehabilitated infrastructure in municipalities. Increased investment attractiveness and increased tourism potential. Improved social environment of the local population.

	
	Improving the infrastructure of the penitentiary system 

	Program code of the Project
	26 02 03

	The priority within which the project is implemented
	Defence, public order and security

	Program code and name identifying the project in the program classification
	26 02 - Establishment of a penitentiary system corresponding to international standards

	Implementing Agency
	Special penitentiary service

	Description and purpose of the project implementing the Program
	Creating a penitentiary infrastructure adapted to the needs of prisoners and employees in order to bring the penitentiary system closer to international standards.

	Expected interim result of the project
	The infrastructure of the penitentiary system improved.

	Detailed information
	The aim of the sub-program is to improve the existing infrastructure and living conditions in the penitentiary system.

Within the framework of the sub-program, in 2023-2026, 1 new institution will be built and become operational, 2 new institutions are under construction, the existing institutions will be renovated and equipped with appropriate machinery to bring them closer to international standards.


	Expected outcome of the project
	Penitentiary infrastructure tailored to the needs of prisoners and staff created.

	
	Rehabilitation and equipping of medical institutions

	Program code of the Project
	27 04 01

	The priority within which the project is implemented
	Affordable, quality health care and social security

	Program code and name identifying the project in the program classification
	27 04 - Rehabilitation and equipping of medical institutions

	Implementing Agency
	Ministry of  IDPs from the occupied territories of Georgia, Labour, Health and Social Protection

	Description and purpose of the project implementing the Program
	Renovation of state-owned healthcare infrastructure, buildings and equipment, ensuring minimum standards for diagnosis and treatment in medical institutions;

Construction, rehabilitation, equipping of medical institutions and promotion of their functioning.

	Expected interim result of the project
	Ensuring smooth delivery of health care services by medical facilities in accordance with modern standards for infrastructure and equipment;

Medical facilities rehabilitated and equipped


	
	Rehabilitation of Amelioration Systems and Purchase of Equipment 

	Program code of the Project
	31 06 01

	The priority within which the project is implemented
	Agriculture

	Program code and name identifying the project in the program classification
	31 06 - Modernization of melioration systems

	Implementing Agency
	Ministry of Environment Protection and Agriculture of Georgia

	Description and purpose of the project implementing the Program
	Rehabilitation of reservoirs, irrigation and drainage systems in different regions of Georgia;

Implementation of relevant engineering studies, designing works, supervision and expertise;

Purchase of special equipment, vehicles, machines, devices and accessories for carrying out operational and rehabilitation works on melioration facilities.

	Expected interim result of the project
	Increasing the area of regularly irrigated land;

Efficient and economical use of water resources;

Improvement of water supply to irrigated lands;

Improvement of the state of melioration of irrigated lands;

Increasing the area of drained land;

Development of melioration infrastructure.

	Detailed information
	Rehabilitation of pressure slope of Iakublo reservoir dam (III stage);
Rehabilitation-modernization-equipment of Idleti main canal;

Rehabilitation of distribution canal D-3-2- of Tiriponi irrigation system from Mejudi River to the last spillway (II row); 
Rehabilitation of G-58, G-59 and G-60 distributors of the main canal of Tashiskari irrigation system;
Rehabilitation of the main canal of the Skra-Kareli irrigation system (pk 38+36 to pk 74+25 (IDP settlement) and pk 117+80 to 177+54 (Dzama inverted siphon and city area);
Rehabilitation of G-2 (sections PK40+00 ÷ PK54+57 and PK88+89 ÷ PK97+08.5), G-2-1, G-2-2, G-2-5, G-2-6 and of G-2-9 distributors of Saltvisi irrigation system (I stage)";
Restoration-rehabilitation of additional sections of the mechanical irrigation pressure pipeline of the irrigation pumping station in the village of Bebnisi" (Design-build);
External power supply to the new irrigation pumping station in the village of Bebnisi;
Repair-rehabilitation of damaged section (from PK 01+65 to 3+95PK) of right pipe of Shakshaketi inverted siphon of Tashiskari irrigation system;

Rehabilitation "Telovani 1 and Telovani 2 main canals and G-6 and G-9 distributors of Telovani irrigation system and the arrangement of lateral intake headworks;

Anti-filtration measures at the main canal and branch N1 sites of the Lami Misaktsieli irrigation system;
Rehabilitation of main canal sections (from PK 92+45 to PK 96+10, from PK 98+20 to PK 101+80 and from PK 117+80 to PK 120+00) of the Khrami canal irrigation system and PK120+11 to PK123+83 gallery (IV row)
Repair (repair and equipping/finishing) of the 1st row distributor (Tsereteli canal) of the Khrami canal irrigation system;
Restoration-rehabilitation of Barataant canal irrigation system and water intake headworks on Debeda river. 
Repair-rehabilitation of the sections of corrosive pressure pipeline of Keshalo pumping station fed from Mtkvari River (Design-build); 

Repair-rehabilitation of Lomtagora Main Irrigation Canal (PK0+00 ÷ PK122+44) (Design-build)
Rehabilitation of the lower main canal of the Zemo Samgori irrigation system (PK113+75 to PK160+05,5) (stage I);


Rehabilitation of the section of the lower main canal (from PK160+05.5 to PK198+52) of Zemo Samgori irrigation system (II stage)";
Rehabilitation of Arakhlo and Ranchpari main canal;
Replacement of the corrosive section of Algeti inverted siphon of the Tbisi-Kumisi irrigation system with a new pipeline (Design-build); 
Repair-rehabilitation of main canal sections of Zemo Alazani irrigation system from  pk113+64 to pk 117+13 and pk118+79- to pk 122+76; installation of foot bridges on pk 40+30.3 and pk 51+17.83; anti-leakage measures  on the canal located at the viaducts of the reaches of the villages sakobiano, Bakilovani and Matani on pk 34+57;pk58+49;pk 113+64;pk125+46;
Restoration-rehabilitation of the upper (right) pipe of Ilto inverted siphon on the main canal of Zemo Alazani irrigation system;
restoration-rehabilitation of the approximately 35-50 meter-long damaged section of tunnel N5 of Zemo Alazani main canal;

Restoration-rehabilitation of the main canal and hydrotechnical structures of the Kvemo Alazani irrigation system (from PK 396+21 to PK 910+20) (II stage);

Rehabilitation of PK29+14 to PK112+49, PK177+36 to PK199+30 and PK236+94 to PK269+57 (13,792 km) sections of G-37 distributor of the Kvemo Alazani irrigation system;

Rehabilitation of the trapezoidal canal (PC 04+74 to PC29+14, PC112+49 to 177+32 and PC199+34 to PC236+94 and PC269+57 to PK333+89) of G-37 distributor and existing ditch system (19,115 km) of the Kvemo Alazni irrigation system from (II stage);
 
Remaining works of G-32 distributor of the main canal of the Kvemo Alazani irrigation system;

Rehabilitation of Samtatskaro spillway on the main canal of Kvemo Alazani irrigation system, Vejini spillway and the regulatory node (PK319+30 to PK327+63) on it, Kalauri emergency spillway and the 1st grade G-61 distributor;

Modernization of Pirosmani pumping station; 

Rehabilitation of I and II row distribution network of the mechanical irrigation system of Samtatskaro village;

Rehabilitation of G-22 distributor of the left main canal of the Kvemo Samgori irrigation system;

Rehabilitation of (PK00+00 to PK20+00 from PK36+00 to PK 73+31) of G-12 of I row of the left main canal of Kvemo Samgori irrigation system  and of distributors G-12-1, G-12-1, G-12-2, G-12-5 and G-12-6  of II row (stage I);

Rehabilitation of  G-12 distributor of I row and G-12-3, G-12-4 and G-12-4 distributors of II row of the left main canal of Kvemo Samgori irrigation system (II stage);
 Rehabilitation of the last section (PK10+62,96 to PK30+59) of the local irrigation system of the Lagodekhi canal (III row);

Construction of a bridge on PK 75+50 of Mtisdzira canal of Rioni left embankment drainage massif 

	Expected outcome of the project
	Development of irrigation and drainage infrastructure;

	
	Development of the infrastructure of general educational institutions

	Program code of the Project
	32 07 01

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	32 07 - Development of infrastructure

	Implementing Agency
	LEPL Education and Science Infrastructure Development Agency

	Description and purpose of the project implementing the Program
	Construction and rehabilitation of general education institutions in different regions of Georgia;

Providing general education institution with various types of inventory and equipment

	Expected interim result of the project
	Public schools built/rehabilitated/equipped with various types of inventory

	Detailed information
	The construction of up to 70 public schools will begin and the construction of 5 public schools will be completed;

Rehabilitation works will be carried out for about 150 public schools and 14 public schools will be completely rehabilitated. In addition, public schools will have their roofs repaired and heating systems and rugby fields - arranged;

General education institutions will be provided with various kinds of inventory, upon request.

	Expected outcome of the project
	Infrastructure of general education institutions - developed

	
	Development of the infrastructure of vocational educational institutions

	Program code of the Project
	32 07 02

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	32 07 - Development of infrastructure

	Implementing Agency
	LEPL Education and Science Infrastructure Development Agency

	Description and purpose of the project implementing the Program
	Construction and rehabilitation of vocational education institutions in different regions of Georgia, including colleges operating at vocational education institutions in order to increase their geographical accessibility;

Providing vocational education institution with various types of inventory and equipment

	Expected interim result of the project
	Vocational colleges built/rehabilitated and equipped with various equipment

	Detailed information
	Construction of up to 4 new vocational schools will begin;

Buildings of up to 7 vocational colleges will be rehabilitated and up to 20 workshops will be constructed;
Institutions implementing vocational educational programs will be provided with inventory

	Expected outcome of the project
	Vocational education infrastructure developed

	
	Development of infrastructure of the Ministry and legal entities of public law and territorial bodies included within its system

	Program code of the Project
	32 07 03

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	32 07 - Development of infrastructure

	Implementing Agency
	LEPL Education and Science Infrastructure Development Agency

	Description and purpose of the project implementing the Program
	Construction - rehabilitation of legal entities of public law and territorial bodies included within the system of the Ministry;


Providing various types of inventory and equipment to legal entities of public law and territorial bodies included within the system of the Ministry


	Expected interim result of the project
	Legal entities of public law and territorial bodies included within the system of the Ministry - rehabilitated


	Detailed information
	About 7 legal entities of public law and territorial bodies included within the system of the Ministry will be rehabilitated


	Expected outcome of the project
	Infrastructure of Legal entities of public law and territorial bodies included within the system of the Ministry - developed

	
	Development of the infrastructure of higher educationand scientific institutions

	Program code of the Project
	32 07 04

	The priority within which the project is implemented
	Education, science and vocational training

	Program code and name identifying the project in the program classification
	32 07 - Development of infrastructure

	Implementing Agency
	LEPL Education and Science Infrastructure Development Agency

	Description and purpose of the project implementing the Program
	Financing of higher education and scientific institutions for carrying out rehabilitation works and providing various types of inventory.

	Expected interim result of the project
	Higher and scientific institutions are financed for the purpose of infrastructure development

	Detailed information
	At least 2 higher education institutions will be financed to carry out rehabilitation works and provide them with necessary equipment;

Rehabilitation works for 2 scientific research centers will be completed

	Expected outcome of the project
	Infrastructure of higher and scientific institutions developed

	
	Promotion of cultural heritage protection

	Program code of the Project
	33 06 03 02

	The priority within which the project is implemented
	Culture, religion, promotion of youth and sports

	Program code and name identifying the project in the program classification
	33 06 - Protection of cultural heritage and improvement of the museum system

	Implementing Agency
	The National Agency for Cultural Heritage Preservation of Georgia

	Description and purpose of the project implementing the Program
	Protection and rehabilitation of Georgian architectural complexes (historical settlements and cities), individual monuments of cultural heritage;

Arrangement and development of infrastructure of cultural heritage monuments

	Expected interim result of the project
	Conservation-restoration and preservation for future generations of monuments/complexes of cultural heritage;
Rehabilitation of large-scale monuments of historical and cultural value, including monuments of world heritage and national importance.

	Detailed information
	Conservation-restoration and preservation for future generations of monuments/complexes of cultural heritage (rehabilitation of Svanetian towers and Machubs will continue, rehabilitation of Nokalakevi architectural-archaeological museum-reserve, rehabilitation of Gelati monastery complex, rehabilitation of Tusheti villages, rehabilitation of Uplistsikhe museum-reserve, reconstruction of Lesia Ukrainka's house-museum, multidisciplinary comprehensive studies of Vardzia rock-cut complex, research of rock monuments, archeology of Grakliani hill, archeology of Didnauri, archeology of ancient city site of  Zemo Akhalsheni village, research/design of Ikalto monastic complex and others); rehabilitation of large-scale monuments of historical and cultural value, including monuments of world heritage and monuments of national significance

	Expected outcome of the project
	Development of cultural tourism and creation of an attractive environment for tourism

	
	Adjara Solid Waste Project (EBRD, SIDA) (EBRD, SIDA)

	Program code of the Project
	55 13 01

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of finance of Georgia

	Description and purpose of the project implementing the Program
	Improvement of household solid waste management measures in the territory of the Autonomous Republic of Adjara, introduction of a modern system, which provides for the arrangement of a sanitary landfill site in the village of Tshektauri of the Kobuleti municipality in accordance with the directives of the European Commission;

Conservation of non-standard and inappropriate landfills in the territory of Batumi (Adlia settlement) and Kobuleti within the framework of the project.

	Expected interim result of the project
	The access road is 1.1 km-long and the bridge is 18 metre-long; Drainage canals are arranged on both sides of the road across the length of 1.2 km;

Fencing of the entire territory of the landfill site;

4 waste disposal units have been completed, on an area of 40,000 square metres;
The construction of waste sorting, administrative, staff registration, pumping station buildings completed;

The construction of the agricultural water treatment facility completed;

The construction-installation of gas fitting systems and gas extraction systems from landfill units completed;

Greening of the landfill site;

Interior and exterior lighting system completed;

Greening in the inner territory of the sanitary landfill site, the access road and the buffer zone completed;

The construction of internal drainage canals completed. The sanitary landfill site is ready for operation;

	
	Batumi Bus Project (E5P, EBRD)  

	Program code of the Project
	55 13 02

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of finance of Georgia

	Description and purpose of the project 
	Purchase of modern standard diesel (euro 5) and fully electric buses, renewal/replenishment of the fleet of the municipal transport company with new adapted buses, which will contribute to the protection of the environment and the smooth operation of the municipal transport system

	Expected interim result of the project
	The population of Batumi is provided with new, adapted and ecologically clean municipal transport.

	Expected outcome of the project
	A smooth, efficient and environmentally friendly municipal transport service is provided.

	
	Tbilisi Solid Waste Management Project (EBRD) 

	Program code of the Project
	55 13 03 01

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of finance of Georgia

	Description and purpose of the project 
	Purchase of waste collection trucks to renew the existing truck fleet;

Modernization of existing solid waste transfer stations;

Improvement of Tbilisi leachate management system of Tbilisi landfill.

	Expected interim result of the project
	Renewal of the car fleet by the end of 2023;

In 2023, a tender will be announced for the leachate system rehabilitation at the transfer station and the Tbilisi household waste landfill, and a contract will be signed with the tender-winning companies.

	Expected outcome of the project
	A high-standard vehicle fleet, which will significantly reduce the company's costs, as well as a rehabilitated transfer station which ensures the acceleration of the waste unloading process and the optimization of the loading of transferring containers, and finally, a rehabilitated leachate system that will reduce the problems related to the management of leachate at the landfill.

	
	  Adjara Villages Water Supply and Drainage Program, Georgia (EU, KfW) 

	Program code of the Project
	55 13 04

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of Finance of Georgia

	Description and purpose of the project 
	Improvement of water supply, drainage systems and wastewater treatment in Adjara towns and villages, especially in terms of service availability, sustainability and reliability.

	Expected interim result of the project
	Designing works of water supply and wastewater treatment systems completed and detailed and standard designs for all towns and villages within the project prepared;

Contract signed with the tender-winning company that won the tender for the implementation of works on the arrangement of decentralized water supply and drainage systems;

A tender (in two lots) re-announced for arranging centralized water supply and drainage systems in towns on the territory of the Autonomous Republic of Adjara.

	Expected outcome of the project
	Centralized water supply and drainage systems arranged in the towns on the territory of the Autonomous Republic of Adjara;

Decentralized water supply and drainage systems arranged in the villages (in all five municipalities) in the territory of the Autonomous Republic of Adjara;

Modern water supply and drainage systems launched in the territory of the Autonomous Republic of Adjara;

Municipal enterprises (for water supply) developed; 

Greenhouse gas emissions reduced;

Living conditions in towns and villages improved, which will help overcome poverty and better protect the environment and natural resources. This will have a positive impact on the social condition of the population, increase the investment and tourist attractiveness of the region, will help protect the environment and preserve water resources.

	
	Livable Cities Investment Program - Tbilisi City Hall (ADB

	Program code of the Project
	55 13 05 01 01

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of Finance of Georgia

	Description and purpose of the project 
	Development/implementation of a designing, consulting, rehabilitation strategy for the development of urban and tourist infrastructure and services in Tbilisi, within the framework of the current loan agreement,

	Expected interim result of the project
	3 feasibility studies will be completed within the framework of the Liveable Cities Investment Program (ADB) agreement;

Preparation of the detailed concept of superblocks will begin;

Elaboration of strategy for the development of reconstruction of Dighomi meadows

	Expected outcome of the project
	The rehabilitation area will be expanded and well-equipped,  adapted and rehabilitated spaces for tourists/citizens of Georgia will increase.

	
	Livable Cities Investment Program for Equal Development - Tbilisi City Hall (ADB) 

	Program code of the Project
	55 13 05 02 01

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of Finance of Georgia

	Description and purpose of the project 
	Implementation of construction works for the development of urban and tourist infrastructure and services in the city of Tbilisi,  within the framework of the planned loan agreement,

	Expected interim result of the project
	Preparation of detailed design for construction of Dighomi meadows and launch of tender procedures.

	Expected outcome of the project
	The rehabilitation area will be expanded and well-equipped,  adapted and rehabilitated spaces for tourists/citizens of Georgia will increase.

	
	Tbilisi metro project (EBRD)

	Program code of the Project
	55 13 06

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of Finance of Georgia

	Description and purpose of the project 
	Depot construction/reconstruction based on the purchase of new wagons and their specifications. Designing and equipping the wagon depot in accordance with European standards.

Restoration of the tunnel connecting Tsereteli-Depot with the Saburtalo line.

	Expected interim result of the project
	Partial supply of wagons will be completed by the end of 2023

The work will be completed in 2023, on the preparation of terms of reference  for the selection of consultants for carrying out a feasibility study, design works and supervision related to the loan agreement for the Tbilisi Metro project, the rehabilitation project of the metro depot and the first line, the tunnel connecting to the depot provided for in the second tranche.

	Expected outcome of the project
	wagon fleet and connecting tunnel modernized and renovated;

40 metro wagons on a par with European standards;
Comfortable and safe traffic of passengers.

	
	Sustainable urban mobility (KfW)

	Program code of the Project
	55 13 07

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of Finance of Georgia

	Description and purpose of the project 
	The project envisages the development of sustainable mobility infrastructure in Tbilisi.

The project will help reduce greenhouse gases and improve air quality, and wil ensure that the transportation system is in compliance with environmental and climate goals. The project includes the following components:
1) Intelligent transport system, i.e. control center with a data platform, sensors and signaling technology used for real-time monitoring and management of vehicle traffic and parking lots;
 2) The so-called Green Corridors involving the development of new street designs for selected transport corridors, including rapid bus routes and bicycle and pedestrian infrastructure.

	Expected interim result of the project
	The project will bring Tbilisi's transport system closer to Georgia's environmental and climate goals, enhance the quality of public transport, and improve bicycle and pedestrian infrastructure.

	
	Tbilisi Bus Project (Phase II) (EBRD) 

	Program code of the Project
	55 13 09

	The priority within which the project is implemented
	Expenditures of state importance 

	Program code and name identifying the project in the program classification
	55 13 - Expenditures of state importance financed by donors 

	Implementing Agency
	Ministry of Finance of Georgia

	Description and purpose of the project 
	Purchase of new M3 category buses (226 units of BMC CNG-engine 12-meter M3 category buses) and construction/reconstruction of bus depots I and II for the purpose of upgrading/replenishment of the city bus fleet

	Expected interim result of the project
	Rehabilitation works will be launched for reconstruction/construction of bus depot I and for purchase (installation) of inventory necessary for increasing gas supply/pumping capacity in bus depot II.

	Expected outcome of the project
	Transport system will be developed;

Safe, comfortable and smooth traffic of citizens and tourists will be achieved; new buses meeting European standards will help reduce  environmental pollution 
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